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containing massive nutrient loads to the Gulf instead of allowing these waters to spread out over the floodplains.
The river bypasses much of the delta area due to the navigation channel built for shipping. As a result, there is much less
natural cleansing of Mississippi River water in the floodplains
and delta wetlands before it enters the Gulf. In addition, there’s
been much less dispersion of river water entering the Gulf, thus
concentrating the nutrient loads.
Most significant, the dead zone may be caused more by dissolved phosphorous than nitrogen. That was the conclusion of a
2004 report by EPA Region 4 (which comprises the Gulf states
from Mississippi to Florida). That report estimates that a 70
percent reduction of nitrogen would be necessary to have any
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Northey: 2,600 Farmers Commit
$8.7 Million to Water Quality Practices
Record number of farmers sign-up to try cover
crops, no-till/strip till or nitrification inhibitor
Iowa Secretary of Agriculture Bill Northey has announced that
a record number of Iowa farmers signed up to install nutrient
reduction practices on their farm through the Iowa Department
of Agriculture and Land Stewardship’s statewide water quality
cost share program.
More than 2,600 farmers signed up to try cover crops, no-till/
strip-till or nitrification inhibitor on more than 270,000 acres in
98 counties. The state will provide nearly $4.8 million in cost
share funds to match the $8.7 million investment by Iowa farmers.
“I continue to be encouraged by the growing interest by Iowa
farmers in trying practices focused on limiting nutrient loss and
improving water quality. It is great to see 1,000 farmers trying a
brand new practice on their farm and 1,600 farmers trying cover
crops again at a reduced-rate of cost share. We are seeing farmers making a long-term commitment to learning about these new
practices and seeing how they fit into their operation,” Northey
said.
Participants include 1,005 farmers using a practice for the first
time and 1,600 past users that are trying cover crops again and
are receiving a reduced-rate of cost share. The first-time users
cover 96,000 acres; the past users will use cover crops on over
175,000 acres.
Farmers not already utilizing the practice were eligible for
cost share for cover crops of $25 per acre, $10 per acre for
trying no-till or strip till and $3 per acre for using a nitrapyrin
nitrification inhibitor when applying fall fertilizer. Farmers that
had used cover crops in the past were eligible for $15 per acre in
cost share. Cost share was only available on up to 160 acres.
Farmers are encouraged to still reach out to their local Soil
and Water Conservation District office as there may be other
programs available to help them implement water quality practices on their farm.
In the 4 years this statewide program has been available over
4,800 farmers, with participants in each of Iowa’s 99 counties,
have put in nutrient reduction practices on more than 455,000
acres. The state provided about $9.3 million in cost share funding to help farmers try a water quality practice and Iowa farmers
matched with more than $9.3 million of their own resources to
support these water quality practices.
Background on Iowa Water Quality Initiative
The Iowa Water Quality Initiative was established in 2013
to help implement the Nutrient Reduction Strategy, which is a
collaborative research based approach to achieving a 45 percent
reduction in nitrogen and phosphorus losses to our waters. The
strategy brings together both point sources, such as municipal wastewater treatment plants and industrial facilities, and
nonpoint sources, including farm fields and urban storm water
runoff, to address these issues.
The initiative seeks to harness the collective ability of both

private and public resources and organizations to deliver a clear
and consistent message to stakeholders to reduce nutrient loss
and improve water quality.
In addition to the statewide cost share, there are also currently
56 existing demonstration projects located across the state to
help implement and demonstrate water quality practices through
the initiative. This includes 15 targeted watershed projects, 7
projects focused on expanding the use and innovative delivery
of water quality practices and 34 urban water quality demonstration projects. More than 220 organizations are participating in
these projects. These partners will provide $32.3 million dollars
to go with over $21.7 million in state funding going to these
projects.
More than $340 million in state and federal funds have been
directed to programs with water quality benefits in Iowa last
year. This total does not include the cost share amount that farmers pay to match state and federal programs and funds spent to
build practices built without government assistance.
More information about the initiative can be found at www.
CleanWaterIowa.org

Sandvik retires
Mark Sandvik who had worked for IDDA as a CREP field
specialist, retired earlier this year. He had been with IDDA
since 2008. His departure marked the second departure this
year of long time CREP Field Specialists. Ike Petersen retired
earlier this year. CREP field specialists work for IDDA under
a contract from the Iowa Department of Agriculture and Land
Stewardship.
Both positions have been filled. Ike Petersen was replaced
by Terry Breyfogle who is from the Spencer area and Mark
Sandvik was replaced by Kurt Hoeft who is from Charles City.
Both of the new specialists are retired from NRCS and bring
a wealth of experience and background to their new positions.
Welcome aboard Terry and Kurt!
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Big Yield Increases in Corn and
Beans Coming

T

he big three in the seed business, Monsanto,
Syngenta and Pioneer (DuPont), are in a
race to produce a corn that is much more
drought tolerant than is now available. The western
Corn Belt has been historically low on rainfall. Rain
events in other parts of the Corn Belt have become
more pronounced and sporadic, rather than the more
even patterns in the ’50s to the ’90s. You know what
additional drought tolerance can mean. Add to that
quadruple stack corn traits and then the agreement
between two of the Big Three to cooperate on having
corn with eight traits boggles the mind.
But what about soybeans? Kip Cullers of Missouri
has grown yields of over 150 bushels per acre. Some
believe that 100-bushel beans could be common in the
future.
Before we get too excited, there are a couple of old

bromides to consider. “More horses take more hay.”
More bushels will require more inputs. X number of
bushels of anything takes X number of pounds of P
and K. “There is no free lunch.” With increased potential in the seed, there has to be a corresponding
increase in agronomy management to realize that
potential. Water management (variable rate irrigation,
drainage, subsurface irrigation, water table control,
better water retention through managing and/or alleviating compaction) will need to be improved. There
are huge chunks of the Corn Belt that are inadequately
drained. Farmers should take the windfall commodity
prices and invest some significant dollars increasing
the productivity of the land through drainage. They
ought to do that no matter the price of corn. Fertilization, tillage—everything needs to rise with the rise in
seed technology. Precision ag looks all the more enticing the higher the stakes.
Source – Changing Agronomy, January 16, 2008 - compiled by Tim McGraw 
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7:30 a.m.

Registration Opens

8:30 a.m.

IDDA Annual Business Meeting

9:15 a.m.

Mr. Jim Hudson, “Remonstrance–what you need to know”

10:00 a.m.

Drainage clerks adjourn to separate session

10:00 a.m.

Dr. Matt Helmers, Iowa State University, “Drainage Research in Iowa–
the past 30 years and the future”

10:30 a.m.

Break

10:40 a.m.

Michael Reck or Charles Becker, Belin McCormick Law Firm, “Inside the
DMWW Lawsuit”

11:15 a.m.

Representative Chip Baltimore, (R-Boone) and Doug Struyk, IDDA
legal counsel, “Prospects for water quality in the 2018 legislature”

11:45 a.m.

Sponsor Presentations

12:15 p.m.

Buffet lunch

1:00 p.m.

Resource Panel with open discussion time – get your drainage
questions answered

2:00 p.m.

Adjourn

Unattributed Wisdom
“Success is going from failure to failure without a loss of enthusiasm.”
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P.O. Box 509
Humboldt, IA 50548
Fax: (515) 332-1026
Questions – Contact IDDA Executive Director John
Torbert at (515) 221-1961 or jtorbertidda@gmail.
com.
Please return registration form no later than
Monday, Nov. 27, for purposes of meal count.
Refunds are possible for weather-related issues
but are the discretion of IDDA.Refund requests
must be in writing.
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Please use one registration form for each person
attending. Pre-registration cost is $55 for
IDDA members and $65 for non-members.
On-site registration is $60 for members and
$70 for non-members. Registration fee includes
morning coffee & rolls, noon meal, all conference
handouts and conference gift item. Speakers and
some sponsors are exempt from the registration
fee. On-site registration will also be available.
Registration refund requests must be in writing.
Send check, warrant or money order to:
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additional drought tolerance can mean. Add to that
quadruple stack corn traits and then the agreement
between two of the Big Three to cooperate on having
corn with eight traits boggles the mind.
But what about soybeans? Kip Cullers of Missouri
has grown yields of over 150 bushels per acre. Some
believe that 100-bushel beans could be common in the
future.
Before we get too excited, there are a couple of old
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Changes proposed in Articles of
Incorporation and Bylaws
This year’s IDDA annual meeting will be held December 1 at
the Starlite Village hotel in Fort Dodge. Prior to the meeting,
IDDA always holds its annual business meeting. This will start
at 8:30 that morning. Of primary importance for this year’s
annual business meeting will be consideration of amendments
to IDDA’s articles of incorporation and bylaws. It is anticipated
that both sets of amendments will be voted on at that meeting.
By way of definition, the Articles of Incorporation are what
create your association. The articles are filed with the Iowa
Secretary of State and is the document that brings your organization into existence. IDDA’s original articles of incorporation
were filed on March 9, 1990. So that date is IDDA’s birthday.
The bylaws are the document that spells out how an organization functions. It defines who can become members, how dues
are set, how officers are elected etc. IDDA has discussed and
approved four bylaws amendments since I became executive
director in May of 2001.
Several years ago, changes were made in the state laws that
govern non-profits. As a result of those changes, I asked the
IDDA legal counsel Doug Struyk to look at both our Articles
and Bylaws and recommend changes that were in keeping with
the changes in statute. The results of those recommendation
are shown below. These changes were approved by the IDDA
board on September 21st of this year.
Pursuant to Iowa Code section 504.1002, the following is a
summary of those proposed changes.
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Bylaws general explanation

Article I spells out the name of the association, where its
principle office is located and who the registered agent is.
Article II defines the purpose of the association.
Article III defines the qualifications for membership and
what the membership classes are. It also defines that membership voting rights and privileges are, how a member might be
expelled, suspended or terminated, how a member can resign
and how a member can be reinstated.
Article IV relates entirely to membership meetings. It makes
reference to the annual meeting, special meetings, where
meetings are held, how notice of meeting is provided, how
notice may be waived, how a record date is established, how a
member’s list is compiled, what a quorum is, disallows proxy
votes, details how ballot voting occurs and states that “informal
actions” by members are not allowed. Proxy voting is also
prohibited.
Article V talks about the Board of Directors of the association. It spells out how they are elected, how many there are,
what their term of office is, what their general powers are
and what their qualification are. It also spells out regular and
specials meetings of the board, how meeting notice is provided,
where meetings are held, what constitutes a quorum, how official actions are defined, how a board member resigns, how
vacancies are filled and how informal action is taken. It also
specifies what happens if the size of the board is increased and
who the presiding officer is.
Article VI refers to the officers of the association, how they
are elected, what their terms are and provides for the appointment of an executive director or other officers and agents as
deemed necessary. It spells out how officers may be removed
and how vacancies are filled. It makes reference to the duties of the President and the Vice-President and the executive
director. As in the current bylaws, board vacancies or filled by
action of the Board of Directors.
Article VII refers to committees. It states that the Board of
Directors may appoint committees, how committee’s terms are
established, who chairs committees, how vacancies are filled,
and what constitutes a quorum. It also makes reference to the
nominating committee and what the nominating committee
does.
Article VIII refer to contracts, checks, deposits and gifts.
Contracts are to be signed by the authorized officer or agent of
the association. Gifts may only be accepted on behalf of the
corporation.
Article IX refers to the books and records of the association
and how they are kept. It also spells out the member’s rights to
information and how requests for information are handled.
Article X contains miscellaneous provisions. The fiscal year
of the association is spelled out. Meetings are to be conducted
in compliance with Robert’s Rules of Order. The board is allowed to determine the compensation of agents and employees

but shall not receive salaries for serving on the board. The
board retains the authority to request a complete audit of the
association’s fiscal records at any time.
Article XI states the board of directors determines the dues.
Article XII refers to the electronic transmission of information.
Article XIII specifies how the bylaws are amended.
Article XIV refers to prohibited transactions.

Bylaws Details

Article I – Offices and Registered Agent
Renumbering of headings to accommodate section paragraph
numbering. Addition of language regarding tax exempt
status. Clarification that principle office is as reported in the
biennial report and that registered agent and registered office
can be changed by resolution of the Board.
Article II - Purpose
Renumbering of headings to accommodate section paragraph
numbering.
Article III - Members
Renumbering of headings to accommodate section paragraph
numbering. Removes reference to how membership dues
shall be determined and changes reference to the revised
Article of these bylaws addressing membership dues. Adds
language regarding the expulsion, suspension, or termination
of membership and how the Board of Directors can affect
same. Adds new language on resignation of members and
reinstatement provisions for members.
Article IV – Membership Meetings
Renumbering of headings to accommodate section paragraph numbering. Changes the provisions addressing annual
meetings to provide that absent the Board specifying by
resolution another date, the annual meeting will be the first
Friday in December of each year. Also addresses the election
of Directors at the annual meeting and provisions if elections
do not occur at the annual meeting.
Changes the provisions on how to call a special meeting
of the membership. Changes the required number of Board
members from 2/3 of the Board of Directors or by a quorum
of the voting representatives of the counties to allowing a
special meeting to be called by the President, the Board of
Directors, or one third of the members having voting rights.
Provides the process for such action by the members to be
provided to the Board and that the Board of Directors or the
President shall determine the time, date, and place of the
special meeting. Also provides language on how to rescind a
request for special meeting.
Provides language that the Board of Directors may designate any place inside or outside the state as the place of meeting for any annual or special meeting called by the Board. If
no designation is made the meeting will be at the principle
office.
The notice provisions are changed to provide notice at least
10 days and no more than 60 days before the date of a meeting. If a notice is mailed by a process other than first class
or registered mail, notice cannot be given less than 30 days
before the meeting. For all special meetings or when required
by statute or the bylaws the purpose for a meeting shall be

stated in the notice. Adds language to allow notice to be communicated in person, by mail, or by other method of delivery,
by phone, voicemail, or other electronic means. Provides that
written notice is effective upon deposit in the United States
mail or when electronically transmitted.
The new bylaws provide language that any member may
waive any notice required by law or the bylaws if done in
writing and signed by any member entitled to notice. Language is also included to provide that a member’s attendance
at a meeting waives objection to lack of notice or defective
notice of such meeting, unless the member at the beginning
of the meeting or promptly upon their arrival objects to holding the meeting.
Provides an option for the Board of Directors to fix a record date for any determination of members for any purpose
and outlines the process that must be followed. Adds new
language to direct how a membership list is generated after
fixing a record date for a meeting.
Strikes the existing language on quorum and provides that
members holding one third of the votes which may be cast at
a meeting are a quorum. Language is added to specifically
prohibit proxy voting, to disallow action by written ballot,
and to allow informal action by members.
Article V. Board of Directors
Renumbering of headings to accommodate section paragraph numbering.
Adds new language to the bylaws on how regular meetings
of the Board of Directors shall be held and that a regular annual meeting of the Board of Directors shall be held, without
other notice than the bylaws, immediately after and at the
same places the annual meeting of members.
Adds new language to allow special meetings of the Board
and how they may be called by the President or any two
Directors. Provides new language that notice of any special
meeting of the Board of Directors shall be given at least two
days previously by written notice delivered personally or sent
by mail, fax, or other electronic means to each director. Any
director may waive notice of any meeting and the attendance
of a director at any meeting shall constitute a waiver of notice of such meeting. The new language provides that neither
the business to be transacted at nor the purpose of any regular
or special meeting of the Board need to be specified in the
notice unless required by law.
Language is added to the bylaws to provide how the Board
of Directors may select a place for a meeting and that a
director may participate in a meeting by any means of communication. The existing language on quorum is revised to
provide the majority of the Board shall constitute a quorum
and that no director shall vote by proxy. Language is also
inserted to provide that an act by a majority of the Directors
present at a meeting at which a quorum is present is deemed
to be an act of the Board unless a greater number is required
by law.
The language regarding vacancies in the Board is updated
to address situations where the membership votes to increase
the number of Directors. Language is also included to address how Directors are to be elected if the number of DirecContinued to page 8
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tors is increased.
Language is inserted to allow for informal action by
the Directors. Any action that the Directors may take any
meeting of the Directors may be taken without a meeting of
consent in writing setting out the action to be taken.
Language in the existing bylaws addressing books and
records and meetings are struck from the Article as they are
addressed elsewhere in the revised bylaws.
Article VI Officers
Renumbering of headings to accommodate section paragraph
numbering. Existing language on the election and term of
officers is struck and replaced with new language addressing
more situations when officers must be elected and how their
terms shall be fulfilled. The existing removal of officer’s language is updated but still allows removal of officers with or
without cause. Language is inserted to address how vacancies
are filled by the Board of Directors. The duties of the officers
are unchanged.
Article VII Committees
Renumbering of headings to accommodate section paragraph numbering. Existing language regarding special committees is struck from the bylaws. Significant new language
is added to allow for the creation of committees of the Board
of Directors via resolution. The new provisions allow for the
creation of committees of Directors and the powers that these
committees possess including delegation of authority. New
provisions also allow for the creation of other committees
that do not exercise the authority of the Board of Directors.
Each other committee must have at least three persons. The
rules of governance for these committees are also addressed
including the term of office for members of a committee, the
designation of a chair, what constitutes quorum, and filling
vacancies. The existing bylaw language on the nominating
committee is unchanged.
Article VIII Contracts, Checks, Deposits and Gifts
Renumbering of headings to accommodate section paragraph numbering. The existing bylaw duties is struck and replaced with a new Article VIII addressing contracts, checks,
deposits, and gifts. With the exception for renumbering, the
language is identical to existing bylaws but for the addition
of language addressing the ability of the Board of Directors
to accept gifts on behalf of the Corporation.
Article IX – Books and Records
Existing Article IX addressing amendments to the bylaws is
struck and replaced later in the bylaws with new Article XIII.
New Article IX addresses how the Corporation shall keep
their books and records and how members may exercise their
right to information. Provision also is included Directors access to records.
Article X Miscellaneous Provisions
Renumbering of headings to accommodate section paragraph
numbering. The dates of the corporation’s fiscal year are
restated in revised language. Language is added to specify
that Directors shall not receive salaries but the Board may by
resolution provide a fixed sum and expenses for attendance
at regular or special meetings of the Board. The language
addressing informal action by Directors is struck in this Article as it addressed in the Article on Directors. The existing
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language on audits and external review is struck and replaced
with language allowing the Board, if it deems necessary, to
order by resolution a complete audit of the Corporation’s
financial records and that the audit will be made available to
the members.
Article XI Dues
The new Article specifies that the Board of Directors determines the amount of annual dues payable by members of each
class.
Article XII Electronic Transmission
This new Article defines electronic transmission or electronically transmitted for use in these bylaws.
Article XIII Amendments to Bylaws
This language replaces the existing language on how the bylaws are to be amended. The bylaws are subject to amendment
by the vote of a majority of voting representatives present at
any meeting of the membership as long as written or published
notice was sent to each member at least 10 days prior to the
meeting. The notice must state the intention to alter or amend
the bylaws. Amendments to the Articles of incorporation shall
only be made in the manner provided by Iowa code.
Article XIV Prohibited Transactions
Renumbering of headings to accommodate section paragraph
numbering.

Articles of Incorporation changes:
Article I spelling out the name of the organization is unchanged.
Article II specifies that IDDA will have a perpetual duration.
Article III clarifies the purpose of IDDA and cites its 501 (c)
(6) tax status.
Article IV provides that the net earnings of the organization shall not benefit its “members, trustees, officers, or other
private persons” but that reasonable compensation for services
rendered will be allowed.
Article V makes a minor technical change and is renumbered.
Article VI spells out who the original incorporators of the
association were and is renumbered.
Article VII lists the original board of director’s names and
addresses.
Article VIII states that IDDA has no stock but may receive
dues from members for the furtherance of its purposes.
Article IX is unchanged except for the renumbering of the
section.
Article X spells out what happens to our financial assets if
the organization is dissolved .
Article XI sets out the liability exposures and exemptions
therefrom for board members.
Article XII specifies how the organization will indemnify its
directors.
Article XIII is unchanged except for renumbering.
Article XIV is unchanged except for renumbering.
Article XV provides that the amended articles take effect
when accepted and filed in the Secretary of State’s office.
If you would like to receive a copy of the full text of these
changes, contact the IDDA office.
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“Success is going from failure to failure without a loss of enthusiasm.”
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